Key Elements of the
Vision ULKATCHO STRATEGIC PLAN Core Values

An independent and inclusive
community whose residents are
working together for all generations
and are connected by our diverse
cultures and languages, our vibrant
traditional territory and our

sustainable economy CORE

VALUES

@'}‘ Mission

To offer transparent, respectful,
and efficient services to the citizens
of the Ulkatcho First Nation and to
provide opportunities for physical,
spiritual, mental, economic and STRATEGIC
social wellness within a supportive, PRIORITIES
safe, and healthy community

@ 6 Strategic Priorities

1. Enhancing Health and Wellness in the Community

2. Ensuring Appropriate Housing is Available to all Community Members

3. Recognizing and Protecting Traditional Lands, Rights, Languages and Culture

4. Enhancing Education and Providing Educational Opportunities in the Community
5. Achieving Economic Prosperity

6. Increasing Organizational Strength and Resilience

RESPECT — We have a special relationship
with the land and water and all living things;
a relationship based on a profound spiritual
connection to the earth that empowers us
to respect ourselves, respect each other,
and respect the natural environment.

ACCOUNTABILITY — Each one of us is
responsible for the social, economic and
environmental consequences of our
decisions and accountable for our actions.

TRANSPARENCY — We take seriously

our responsibility of fiscal openness in

our decision-making while fulfilling our
fiduciary responsibility to all members of
the Ulkatcho First Nation. Open and honest
communication within our governance
structure is essential to holding leaders
accountable while eliminating corruption.

TRUST — We believe that accountable

and transparent leadership will result in
reliable, trustworthy and strong governance
with respect to the management of our
community affairs and traditional lands.

The Ulkatcho Strategic

Plan was prepared through
engagement with Community
members and the leadership of
Chief and Council and Ulkatcho
Band Administration Staff.



